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W1-P: Caring Workshop

Introduction

Working in stressful environment like hospitals put a huge demand on the well-being of healthcare
workers and it also requires a lot of relationship building and micro-skills in dealing with colleagues,
patients and their relatives. Raising the self-awareness of our own needs to cater for the best interest
of caring profession and turn it into positive output to our patients can be challenging. It is essential
to have the conscientiousness, awareness and practical skills to connect our feelings before they can
be translated into action of care. To provide a more holistic care requires the comprehension of the
caring needs of ourselves and others. It also entails the rationale behind and the practical skills such

as interpersonal relationship, communication skills and empathy in actualizing it.

Objectives
1. Tounderstand a grounded theory of how caring can be actualized in health care practice.
2. To appreciate the practical steps to empathize with oneself and others.

3. To enhance the interpersonal communication skills with caring components.

Contents Mapping with Objectives

Introduction of holistic care concepts and caring theories including the four 1

dimensions of holism in health- physical, psychological, social and spiritual

Comprehension of the grounded theory of caring- “The Actualized Caring 1

Moment” by Payom Euswas (1991)

Empathizing with oneself and other 2,3

Target Participants: Health Care Professionals
Duration: 1 Day

Format of Delivery: Lecture, Self-reflection, Group Sharing and Experiential Learning

Activities
Class Size: Maximum 30
Key Facilitator: NICHE Team
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W2-P: Psychological Preparedness for Crisis at Work

Introduction

Clinical hospital staff are exposed to high incidence of emergent and adverse events including
infectious diseases outbreak, mass casualty incidents and potential disaster responses. With the
emergence of unknown infectious diseases and various mass casualty incident potentials, frontline
staff are facing diverse challenges which may result in crisis if not handled properly. This workshop is
designed for the psycho-social preparedness for one in facing such challenges. It aims at increasing
their comprehension of stress coping thus enhancing the resilience in facing crisis in contingent

activation or prolonged adverse situations.

Objectives

1. To identify key stressors in crisis situations.

2. To comprehend various coping strategies in facing major workplace crisis.
3. Toidentify individual means to increase preparedness in meeting crisis.

4. To strengthen one’s resilience capacity in facing crisis.

Contents Mapping with Objectives
Understanding the relationship between holistic health and crisis 1,3
management

Exploring related work stresses and identify coping strategies 2,3,4
Enhancing one’s stress response capacity to build up personal resilience 3,4
Acquiring tangible preparation in response to any pandemic outbreak or 3,4

mass casualty incidents

Target Participants: Health Care Professionals
Duration: 1 Day

Format of Delivery: Lecture, Assessment, Exercises, Self-reflection, Group Sharing and

Scenario Discussion

Class Size: Maximum 30

Key Facilitator: NICHE Team and Other Collaborative Trainers or Experts
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W3-P: SQUID-Enhancing Personal Growth at Work

BLEZEHESE L (Ep

Introduction

Work occupies a great portion of our life. In delivering healthcare services, frontline healthcare staff

face many challenges resulting from lack of manpower and high expectation from the public. If not

manage properly, both work commitment and quality of personal and family life would be adversely

affected. By adopting the 3-dimensional narrative of life (SQUID Narrative Method), this workshop

takes participants to a self-understanding and self-reflection journey. They will be guided to have a

systematic review on past, present and future self by exploring their personality quality, identity and

desire. A better self-understanding helps people to unleash their potential and enhance their

commitment at work.

Objectives

1. To understand the key concepts of holistic health.

2. To comprehend the key components of 3-dimensional narrative of life as
3. Tore-explore life meaning in relationship to functional roles.

4. To identify means in addressing personal life priorities.

self-understanding.

Contents Mapping with Objectives
Concepts of holistic health 1

Erikson’s psychosocial development stages and Fowler’s faith development 2

SQUID Narrative Method 2,3

The journey of self-understanding 2,3,4

(i) My Desires (ii) My Qualities (iii) My Identities

Connecting individual life lines and the reflection of self 3,4

Target Participants: Health Care Professionals or Nursing Students

Expectation from Willing for Self-exploring and Sharing of One’s story
Participants:

Duration: 1 Day
Format of Delivery: Lecture, Self-reflection and Group Sharing
Class Size: Maximum 35

Key Facilitator: NICHE Team
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W4-P: Stress Management and Resiliency Training (SMART)

Introduction

for Junior Nurses

Healthcare is a people oriented service which often associates with many stressful working

environments. Nurses are the key carers for patients around the clock, they do not only have to equip

with the ‘all-round’ clinical skills but also master the ‘total’ aspect of human life: from diet to mobility;

from infection prevention to complication management; from alleviation of pain and suffering to

psychological support etc., and sometimes, if all fails, death.

Despite the advances in modern technology for curative medicine and many health service are aided

by improved devices, the level of stress that healthcare workers are facing does not less than the

past. With the increasing public expectation and demand on quality service delivery, stress in working

environment is accumulating, therefore, one has to be trained to become SMART (Stress

Management and Resiliency Training) in order to have better coping, better self and better service of

care.
Objectives

1. To understand own stress level.

2. To aware of own stressors and the intensity.

3. To comprehend the stress management principles.

4. To know how to apply stress management strategies to increase resilience in clinical settings.
Contents Mapping with Objectives
Stress assessment and analysis in evaluating own stress level 1,2
Management theories of stress: stressors and impact that are pertinent to 1,2

oneself

Principles and applications in dealing with stress and experiential skills 3,4
working with practical steps

Target Participants:

Duration:

Format of Delivery:

Class Size:

Key Facilitator:

Nurses Under 3 Years of Post-graduate Experiences
1/2 Day

Lecture, Self-reflection, Group Sharing and Experiential Learning

Activities
Maximum 40

NICHE Team
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W6-P: Dance Psuche Workshop

Introduction

Working as healthcare professionals in Hong Kong is stressful. With heavy workload and huge

pressure, it is very likely that they would neglect their own health, both physical and psychological.

As a therapeutic exercise, Dance Psuche provides a chance for participants to channel out the

negative energy accumulated in their body and to ventilate the excessive pressure, worries, anxieties,

and anger. Participants will learn and experience how to connect their inner self by means of body

movement and dance, and leading to harmony and a state of inner peace.

Objectives

1. To acquire various bodily movement and own physical movement.

2. To enhance body and soul connection.

3. Torelease negative emotional energy.

4. To reflect one’s inner self by means of physical movement.

Contents Mapping with Objectives
Movement and dance exercises 1
Body-soul meditation 2
Interactive games which lead to self-discovery 3

Simple dance project 4

Target Participants: Health Care Professionals (No dancing experience required; openness

and active participation are NEEDED)

Duration: 1 Day

Format of Delivery: Movement, Dance, Games and Meditation

Class Size: Maximum 30

Key Facilitator: Mr. Eric Lau
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W7-S: “Art as Companion” Self-Care Workshop

Introduction

Working within Hong Kong’s high-pressure healthcare environment often exposes frontline

professionals to accumulated compassion fatigue and burnout. Cultivating self-compassion and

replenishing our inner reserves are essential to sustaining our passion for caregiving while

maintaining personal well-being.

Specially designed for frontline healthcare workers, this programme centers on Self-Care through

diverse expressive arts modalities—including visual art, music, drama, movement, and creative

writing—to provide a safe space for self-exploration and expression. Participants will learn to tune

into bodily and emotional signals, embrace art as a gentle companion, establish practical daily self-

care routines, and restore inner psychological resilience.

Objective

1. To enhance self-awareness around burnout and compassion fatigue.

2. To facilitate self-exploration and emotional expression through multi-modal expressive arts.

3. Todiscover inner resources and develop practical self-care strategies for daily life.

Contents Mapping with objectives
Session 1 : Building a Safe Container (2.5 — 3 hours) 1,2
Self-assessment, gentle movement and connection, expressive art-

making activity

Session 2: Restoring Inner Strength (2.5 — 3 hours) 2,3

Mind-body meditation, interactive drama & music games,

expressive art-making activity

Target Participants: Healthcare Professionals/ Allied Health Professionals (No prior art

experience required; openness and active participation are welcome)

Duration: 2.5 - 3 hours / session, total 2 sessions (negotiable)

Format of Delivery: Self-assessment, expressive arts activity, games and meditation

Class Size: Maximum 15

Key facilitator: NICHE Team

12
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W8-P: Drama Psuche Workshop

Introduction

Working as healthcare professionals in Hong Kong is stressful. With heavy workload and huge

pressure, it is very likely that they would neglect their own health, both physical and psychological.

As a therapeutic exercise, Playback Theatre provides a chance for participants to channel out the

negative energy accumulated in their body and to ventilate the excessive pressure, worries, anxieties,

and anger. Participants will learn and experience how to connect their inner self by means of bodily

movement, storytelling and drama, and leading to harmony and a state of inner peace.

Objectives

1.

2.

To enhance creativity, spontaneity, sensitivity and empathy.
To enhance body and soul connection.
To release negative emotional energy.

To reflect one’s inner self by means of bodily movement, storytelling and drama.

Contents Mapping with Objectives

Storytelling and drama exercises 1

Body-soul meditation and connection 2

Interactive games which lead to self-discovery 3

Playback Theatre drama practice, self-reflection and sharing 1,4

Target Participants: Health Care Professionals (No drama experience required but openness

and active participation is NEEDED)

Duration: 1 Day

Format of Delivery: Movement, Drama, Games and Meditation

Class Size: Maximum 30

Key Facilitator: Experienced Psychodrama Therapist, Drama Education Practitioner and

Playback Theatre Trainer

14
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W9-P: Developing Therapeutic Humor

Introduction

“A cheerful heart is a good medicine” (Proverbs 17:22). It is suggested that humor can be a powerful
medicine and laughter can be contagious. Studies and reviews show that some empirically supported
benefits of humor and laughter include improved immune functions, increased pain tolerance, and
decreased stress response. In fact, humor is an enduring and important life skill that can help people
deal with life stresses whereas laughter can be viewed as an outcome of humor. Developing a good
sense of humor is important to healthcare professionals who are always under pressure and
overworked. This workshop aims to provide participants the theoretical background and purposes of
therapeutic humor and help identify humorous things in their lives that may have a positive effect

on individuals’ holistic well-being.

Objectives

1. To explore theories and purposes of therapeutic humor.

2. Tounderstand the kind, style and theme of therapeutic humor.
3. To develop and cultivate a good sense of humor.

4. To apply humor in the workplace.

Contents Mapping with Objectives
Understanding the theories and purposes of therapeutic humor 1
Observing different forms of humor in daily life 2
Identifying humorous things in one’s life 3

Creating humorous stories 3,4

Target Participants: Health Care Professionals
Duration: 1 Day

Format of Delivery: Lecture, Self-reflection, Group Sharing, Experiential Learning Activities

and Video
Class Size: Maximum 30
Key Facilitator: NICHE Team

16
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W11-P: Laughter Power Workshop

Introduction

In modern busy and high-pressure lives, laughter holds incredible power. In 1995, Dr. Madan Kataria,
an Indian physician, conducted a study that confirmed the significant impact of laughter on our
physical and mental well-being, with just 20 minutes of laughter providing a wide range of benefits.
Scientific research has shown that laughter can improve our overall health. It enhances our energy
and immune system, elevates our psychological well-being and happiness, reduces stress and
improves emotions and social relationships. In this workshop, participants will learn how to use
laughter to improve their physical and mental health, share moments of joy in a supportive and
positive environment, engage in interactions, and create a happier and more meaningful life. Let's

embark on this journey together and explore the power of laughter!

Objectives
1. Tounderstand and learn the unique practice of laughter.
2. To understand the physical and mental benefits of laughter activities.

3. To experience deep relaxation in their body and mind through laughter activities.

Contents Mapping with Objectives
Introduction to the unique practice of laughter (concept and philosophy) 1
Introduction to the physical and mental benefits of laughter activities 2
Experience laughter activities: 3

1. Laughter exercises 2. Laughter meditation.

Target Participants: Health Care Professionals

Duration: 2 hours

Format of Delivery: Lectures, Group Sharing and Experiential Learning Activities
Class Size: Maximum 30

Key Facilitator: NICHE Team

19
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W12-P: Personality Dimensions® - Enhancing Personal Growth at Work

Introduction

Personality Dimensions® is a set of professional and reliable temperament analysis tools developed by a team of

Canadian personality experts. Its development and relevant data application are still ongoing. It is based on the

observation that people are born with four unique tendencies of personality and temperament, which prompt

people to form different temperament expressions. Each temperament has its unique abilities, core needs, values

and sources of stress.

Personality Dimensions® can be applied in various domains including conflict management, team building,

communication improvement, leadership and personal development etc.,, which offers numerous benefits for

individuals, teams and organizations on improved work performance and morale, more cohesive, cooperative,

effective teams, decreased conflict and stress reduction, improved decision-making etc.

Objectives

1. To familiarize self with the Personality Dimensions® workshop model/resources;

2. To recognize own unique blend of strengths and qualities, and to appreciate others’ differences;

3. To use the knowledge of self and others to improve interpersonal relations and team work.

Contents Mapping with Objectives
Half Day One Day

Introduction to Personality Dimensions® and the workshop 1

Personality Dimensions® self-assessment & Introversion/extraversion quiz 1,2

Building Block Activity 1,2

Application Activity NA 2,3

Closing/ Wrap up Activity with debriefing 1,2 1,2,3

Target Participants:

Duration:

Format of Delivery:

Class Size:

Key Facilitator:

Healthcare worker, Health Care Professionals or Nursing Students,

Half Day (4 hours Introductory workshop), 1 Day (Introductory and application
workshop)

Lecture, self-reflection , individual assessment, interactive experiential group
activity and sharing

Maximum 25

NICHE Team (Certified Personality Dimensions® Facilitator - Level 1)

21
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W13-P: Handmade Skincare Workshop

Introduction

The skin, as the largest organ of the human body, plays vital roles in barrier protection, defense,
temperature regulation, and sensation, making it indispensable for overall health. However, in daily
life, frequent handwashing, the use of disinfectants, and exposure to various medications place the
skin at higher risk, often leading to dryness, cracking, or allergic reactions. This workshop aims to
enhance participants’ basic understanding of skin care and, through hands-on creation of skincare

products, foster awareness of self-care.

Objectives

1.  Tounderstand the structure and function of the skin.

2. Tounderstand the fundamental principles of skin care.

3. To acquire knowledge of basic concepts in handmade skincare formulation.

4.  To experience the process of making skincare products.

Contents Mapping with Objectives

Introduction to skin structure and function, emphasizing barrier roles and 1

common damage.

Establishing daily skincare habits. 2

Making skincare products to enjoy both the practicality and fun of skincare. 3&4

Target Participants: Health Care Professionals

Duration: Half Day

Format of Delivery: Lecture, sharing and handcraft activity
Class Size: Maximum 30

Key Facilitator: NICHE Team

22

Return to P.2 (Table of Contents)




W13-S: £ (v f &1 59

—

-4
AR FLZAMBAGNET L3 AR -PE -HEBSZRLELEH 0 LaBFFHEE 2~

%m—%ﬁo%m,gi%ﬂ,£Wﬂﬁ?%i~@¥ﬁiwiﬁﬁiﬁ%# VAR AR
IR % 35 NMiCE S AN ETER FALe &1 (58 g ade = Sic A K I gl Ao

FTEERLUTER AL BAP A REDL R

‘:\:

%

B

[y

p:\s;:a R }§ = T?- "L’ Ié
2. AL FHEE R
3. REAALIRER SR A

4. MHER ST

AR F FHARPN FHEZPF
G AR e A > A BT 2§ LY 1
Fxp FEEY W] 2
BITHER & MRER @B a g » 3&4
4% L HEIRIE AR
ZE & x4
A5 o N e Uk
& FLA 30 4
ERE & Nt 0 NICHE M F5
23

Return to P.2 (Table of Contents)




W14-P: Stretching for Workplace Wellness

Introduction

In the demanding healthcare environment, physical well-being is paramount. This course is designed to

equip healthcare professionals with essential knowledge and practical stretching skills. It emphasizes the

critical role of flexibility in preventing work-related musculoskeletal injuries, managing chronic pain, and

improving overall quality of life. Participants will learn evidence-based principles and techniques to

integrate stretching effectively into their personal lives.

Objectives

1. Understand the benefits and appropriate applications of stretching.

2. Master practical skills for assessing flexibility and executing safe and effective stretching exercises

Contents

Mapping with Objectives

Introduction of stretching concepts including the importance of flexibility,

types, principle and mechanism of stretching

1,2

Practice stretching exercises

Target Participants: Healthcare Professionals

Duration: Half Day

Format of Delivery: Lecture, Group Discussion, and Practical Experiential Workshop

Class Size: Maximum 30

Key Facilitator: NICHE Team
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Introduction

Holistic Care Programme (C)

C1-P: Human Relations at Workplace

Human relations are more important than one may realize especially at workplace. Good workplace

relationships may create positive motivation and enhance team effectiveness, which is crucial in

maintaining service quality. The quality of relationships with people at work is crucial as many people

enjoy their work stem from good working relationship with colleagues. Hence, in order to gain a win-

win people relationship from workplace, good self-understanding and understanding others are

significant. This course provides the platform for participants to understand their interpersonal

relationship in a holistic approach including communication skills, assertiveness and management of

interpersonal conflict.

Objectives

1. To understand the relationship between holistic health and interpersonal relationship.

2. Toreflect on one’s values and beliefs in people over various life stages.

3. To explore personal character and interpersonal skills set in people relationship.

4. To acquire significant interpersonal communication skills.

5. To acquire the key elements in conflict management.

Contents Mapping with Objectives
Relationship between holistic health and interpersonal relationship 1
Exploring influencing factors from family to personal growth that affects 2

value and belief

Analyzing personal attributes that affects people relationship 2,3
Reviewing communication skills and blind spot 4,5
Managing interpersonal conflicts and appropriate use of assertiveness 5

Target Participants:
Duration:

Format of Delivery:

Class Size:

Key Facilitator:

Health Care Professionals
2 Days

Lecture, Self-reflection, Group Sharing and Experiential Learning
Activities

Maximum 35

NICHE Team
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Holistic Care Programme (C)

C2-P: Patient-centered Care Enhancement Programme

Introduction

In the delivery of healthcare services, patient-centered care is essential, simple and basic. However,
with the advancing technology, improving scientific approach and more system building in today’s
healthcare delivery model, such crucial and simplicity of patient-centered care are being deviated or
neglected. Many clinical services only focus on efficiency and productivity without looking from the
patient’s perspective of care needs. Patient becomes only part of the system and part of a mechanism
in many countries. Fortunately, in recent few decades the idea of holistic patient-centered care (PCC)
approach reemerge in health care delivery model in many developed countries. The workshop aims
to arouse the awareness of frontline managers and service leaders on the importance of patient-

centered care service by introducing an enhancement approach.

Objectives
1. To appreciate the essence of Picker’s 8 principles of patient-centered care.
2. Toidentify areas for enhancement in the perspective of patient-centered care.

3. To explore the application of the principles of patient-centered care into daily professional

practice.

4. To develop a context-specific patient-centered care focus.

Contents Mapping with Objectives
Introduction to Picker’s patient-centered care model 1,4

Initial assessment of current situation in individual or clinical settings 2

Myths and the resolution of patient-centered care 2,3

Useful tools for enhancing better patient-centered care 3

Target Participants: Senior Health Care Professionals
Duration: 1 Day

Format of Delivery: Lecture, Self-reflection, Group Sharing and Presentation
Class Size: Maximum 40

Key Facilitator: NICHE Team
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Holistic Care Programme (C)

C3-P: Communication and Handling of Complaint

Introduction

To be a good service provider in healthcare industry, sector-specific exemplary communication skills

can be therapeutic to patients. Communications skills can be trained and comprehended by

approximating relevant techniques, experiences and modified real life examples for learning and

skills practice. On the other hand, complaint management due to miscommunication is also crucial

in enhancing quality service outcome. To deal with complaint, criticism or negative response from a

client in timely manner with appropriate response may turn a potential crisis situation into positive

relationship or effect. The dealing process requires a wide spectrum of micro-skills, emotional

quotient training and caring attitude adaptation.

Objectives

1. To understand the significance of effective communication.

2. To communication technique essentials — verbal and non-verbal communication skills.

3. To comprehend the basic skills in dealing with compliant and techniques of confrontation.

4. To enhance the understanding of the core value of their organization and their roles of health

practitioner.

Contents Mapping with Objectives
Introduce to communication skill essentials and holistic care concepts 1,4
Developing effective skills and identifying communication barriers in health 2,3

care settings

Conflict management 2,3

Case studies 2,3,4

Target Participants:
Duration:
Format of Delivery:
Class Size:

Key Facilitator:

Health Care Professionals

1/2 Day

Lecture, Reflective Case Study and Discussion.

Maximum 30

NICHE Team
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Holistic Care Programme (C)
C4-S: Elderly Service Skills Enhancement Training
%ﬁ%ﬁmﬂ%éﬂ

Introduction

When one gets old, there are various aspects of life issues become more apparent: health and illness,
emotion and social well-being, financial arrangement and social security etc. Elderly home care
becomes one of the concerned household entity in an aging population like Hong Kong. Despite there
are various level of elderly services as available in the community, many would preferably choose
remaining in their own homes as the best option for elderly care. Hence the training support in
relevant context is designed for this particular group of primary carers. The holistic care components
to the elders for facilitating their living in dignity, being respected and with spiritual support, will be
addressed in this training. This “ESSET” training programme target at carers who already acquired
some basics of personal care skills with the goal of establishing an advanced quality elderly services

and improved quality of life.

Objectives

1. To identify the physical, psychological, social and spiritual needs of the elders.

2. To demonstrate the key knowledge of food and nutrition for elderly care.

3. To demonstrate the key knowledge of sleep, mobility and activity for elderly care.

4. To demonstrate the key knowledge of emotional wellness and spiritual needs for supporting

elders in facing aging or end of life.

5. To demonstrate the key knowledge of the minor physical ailments and common geriatric illness

for providing timely care.

6. To know how to communicate effectively with the elders and their families.

Contents Mapping with Objectives

Concepts of holistic health and overview of geriatric care and quality of life 1

for the elderly

Nutritional status assessment and dietary support and its relation to 1,2

diseases; common eating problems and use of accessories

Sleep hygiene and rest; immobility and risk of fall; management and use of 3
aids
Recognition of symptoms and signs of mental health problems , anxiety and 1,4

dementia & depression
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Common health problems including chronic illness among elder people 5

The art of communication with elders and their families 1,6

Target Participants: Home Care Providers, Health Care Supporting Staff
Duration: 18 hours (Total 6 Sessions with 3 Hours Per Session)
Format of Delivery: Lecture, Group Sharing, Discussion and Skills Practicing
Class Size: Maximum 30

Key Facilitator: NICHE Team
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Holistic Leadership Programme (L)
L1-P: Enhancement of Professional Vocation and Team Spirit

Introduction

Health care professionals are physically and mentally demanding occupations. Burnout is not
uncommon for many health care workers, typically as a result of stressful and high demanding work.
It always takes time and space for them to renew and recharge. However, the support from the team
that one works with is crucial in facilitating such regeneration of energy and spirit. At the workshop,

participants will experience not only the power of team work, but also the inner voice listening.

Objectives
1. To define what makes a ‘good’ team.

2. To increase the awareness of team work and such positive influence of team spirit and inner

self.

3. Tolisten to self and the reinforcement in professional vocation for developing career pathway.

Contents Mapping with Objectives
What makes a “good” team and the essentials of building a team 1,2
Professional vocation and fulfillment of calling components 2,3

Team building tactics that can promote team spirit and productivity 2
Introducing various means to enhance team effectiveness 3

Target Participants: Health Care Professionals
Duration: 1 Day

Format of Delivery: Lecture, Self-reflection, Group Sharing and Experiential Learning

Activities
Class Size: Maximum 40
Key Facilitator: NICHE Team
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Holistic Leadership Programme (L)

L2-P: Team Effectiveness Enhancement Workshop

Introduction

Health care professionals are working under high stress; it may lead to reduce job commitment and

lower job satisfaction. In this workshop, job satisfaction and strength and weakness of the team will

be explored by means of a structured tool to identify the gap for enhancement. The roles of team

member will be addressed in enhancing job morale, building up mutual support so as to increase

team effectiveness.

Objectives
1. To identify the key elements in building positive team spirit.
2. To comprehend on how to develop a committed team.

3. To appreciate the key components in enhancing team effectiveness.

Contents Mapping with Objectives
Assessment of team effectiveness 1
(Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis)

Identification of key elements for building a positive team 2

Explore on methodologies in improving team cohesiveness and enhancing 2,3

productivity

Target Participants: Health Care Professionals

Duration: 4 Hours

Format of Delivery: Lecture, Assessment, Self-reflection, Group Sharing and Experiential

Learning Activities
Class Size: Maximum 40

Key Facilitator: NICHE Team
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Holistic Leadership Programme (L)

L3-P: Professional and Personal Enhancement Programme (PPEP)

Introduction

Many solid good foundation in terms of management structure, policy, educational activities and role

models are relied on top managers to uphold and implement in an organization. In health care service

delivery, not only the structural technical components are significant, the passion towards the

profession and compassionate caring attitude and also important, has to be cultivated among health

care professionals and pass on from one generation to another. Senior managers are the crucial

stakeholders who can uphold the caring heritage and influence their peers and subordinates.

Subsequently, quality care could be provided and younger generation could be groomed to become

holistic leaders in the future.

Objectives

1. To enhance the understanding of holistic leadership.

2. Toidentify essential elements to increase self-resilience in meeting workplace challenges.
3. To strengthen mutual support among peer managers or group.

4. To enhance personal growth from the perspective of frontline managers.

Contents Mapping with Objectives
Sharing of practical experience in developing a supporting culture 1,2
Enhancing EQ at work- understand the most frequently expressed 2

emotions and manage negative emotions constructively

Self-care and resilience in nursing 2,3,4
Holistic care in daily utilization 1,4
Book sharing on relevant topic and holistic care enhancement 2,4
Self-cultivation in- personal wellness; leadership qualities; managing 2,3

daily patient care and managing staff team

Target Participants: Senior Health Care Professionals
Duration: 15 Hours (Total 10 Sessions with 1.5 Hours Per Session) and 1 Day
Retreat
Format of Delivery: Lecture, Assessment, Self-reflection and Group Sharing
Class Size: Maximum 40
Key Facilitator: NICHE Team and Other Collaborative Trainers or Experts
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Holistic Leadership Programme (L)

L4-P: Professional Advancement Training in Interviewing Skills

Introduction

In general health care setting, it provides the upward ladder for promotion to senior post as a positive

work hygiene factor. Many experienced clinical staff who are motivated, hardworking and yet

however, may not be able to be acknowledged during a selection interview for promotion. This

training provides particularly with the theory, sharing of real case scenario and simulation exercise

aiming to enhance a more comprehensive preparation for nursing staff. The emphasis on holistic

leadership by developing nurses’ self-understanding, self-presentation, and technical preparation for

promotion and selection interview, therefore, will equip participants for meeting such challenges.

Objectives
1. To acquire the quality of holistic leadership.
2. To appraise own professional strength and weakness as to better perform.
3. To comprehend the essential assessment criteria in promotion and selection interview
situations in health care settings.
4. improve professional performance in promotion and selection interview through experiential
learning.

Contents Mapping with Objectives
Quiality of a holistic leader in a clinical setting 1
Identification of own professional strength and weakness 2
Psychological and technical preparation during an interview 2,3,4
Self-cultivation in personal wellness, leadership qualities and managing 2,3
staff team
Simulation in conducting selection interviews 1,4
Target Participants: Senior Health Care Professionals > 5 Years’ Experience
Duration: 4 Hours (Lecture and Experiential Learning ) and 1 Day Simulation

Exercise
Format of Delivery: Lecture, Self-reflection, Group Sharing and Simulation Exercise
Class Size: Lecture : Maximum 40

Selection Interview Workshop : Maximum 10
Key Facilitator: NICHE Team and Other Collaborative Trainers or Experts
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Holistic Leadership Programme (L)

L5-P: Mentoring Training Workshop for Nurses

Introduction

The challenge of the anticipated influx of new health care professionals will demand on experienced

nurses and require them to step up into a mentor role for this next generation of health care

professionals. The purpose of this training is to provide participants the necessary skills and

knowledge to be an effective mentor in order to perform supportive mentoring with newly graduated

nurses.

Objectives

1. To assume the different roles and responsibilities of a mentor.
2. To master the basic mentoring skills.

3. To assess, monitor and document learning progress of mentees.

4. apply learning theories in mentoring.

Contents Mapping with Objectives
Different roles and responsibilities of a mentor 1

The Bloom’s Taxonomy and the concepts of clinical competence 2,3

The principles and methods of clinical assessment 2,3
Managing the process of mentoring 2,3
Instructing skills, debriefing skills, feedback giving skills and counselling 2,3

skills

Adult Learning Principles and application of learning theories in mentoring 4

Target Participants: Health Care Professionals

Duration: 3 -6 Hours

Format of DeIivery: Lecture, Self-reflection, Group Sharing, Scenario Discussion, Role

Play and Video
Class Size: Maximum 10

Key Facilitator: NICHE Team
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NICHE Online Course (O)
01-P: Managing Conflicts for Nurses

Introduction
Conflict is unavoidable. Effective conflict management helps in creating a safer and supportive
working environment for colleagues. This course provides a platform for participants to identify

their own style in managing conflict and improve their conflict management skills in the workplace.

Objectives

1. Toidentify one’s and others’ responses to conflicts.
2. Todiscuss the key elements in conflict management.
3. Toidentify one’s style in managing conflicts.

4. To apply effective conflict management skills in the workplace.

Contents Mapping with Objectives
Key elements in conflict management 2
The Thomas-Kilmann Conflict Model 3
Self-assessment on conflict management style 1,3
The multistep process on conflict management 4
Target Participants: Nurses
Duration: 3 hours
Mode: by Zoom
Format of Delivery: Lecture, Discussion, Scenario and Role Play
Class size: Maximum 20
Key Facilitator: NICHE Team
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NICHE Online Course (O)
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NICHE Online Course (O)
02-P: Clinical Coaching Skills for Nurses

Introduction

Nurses play the professional role of clinical coaching in nurturing their next generation. The importance
of clinical coaching is evidenced from individual, professional and organizational perspectives. The
purpose of this course is to introduce clinical coaching to experienced nurses and equip them with
clinical coaching skills. The importance of clinical coaching, roles and responsibilities of a clinical coach
in nursing, relevant learning concepts from the field of education and effective clinical coaching
behavior will be introduced. Exercises and scenarios will be used to enhance practical skills of the

participants so as to strengthen their confidence in clinical coaching.

Objectives

1. Toidentify the importance of coaching & describe the roles and responsibilities of a coach.
2. To apply learning concepts in coaching and identify effective coaching behavior.

3. To demonstrate the skills in assisting the coachee to set goals and objectives.

4. demonstrate the skills in providing constructive feedback to coachee.

Contents Mapping with Objectives
Six roles of a coach and the respective responsibilities 1
Learning concepts and effective coaching skills 2
SMART, PURE and CLEAR objectives 3
Exercises on writing goals and objectives 3
Case study on providing constructive feedback 4

Target Participants: Nurses With At Least 4 Years of Post-registration Experience

Duration: 3 hours

Mode: by Zoom

Format of Delivery: Lecture, Discussion, Scenario and Role Play

Class size: Maximum 20

Key Facilitator: NICHE Team
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NICHE Online Course (O)
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NICHE Online Course (O)

03-P: Emotional Intelligence in Holistic Care for Nurses

Introduction

Emotional intelligence (El) refers to the ability to understand and manage emotional encounters. Studies

found that people who have higher El are more likely to be able to cope with stress better and experience

higher levels of well-being. El focuses on two areas: understanding and expressing our own emotions,

and being empathetic when communicating with others. In this workshop, the key aspects of El will be

introduced, different emotional skills where each skill contributes to one or more aspects of El will also

be demonstrated and practiced with exercises for participants to develop their El even after the

workshop.

Objectives

1. To identify the importance and components of emotional intelligence.

2. To demonstrate enhanced self-awareness and motivation for improving emotional intelligence.

3. demonstrate the skills for effective management of self and other’s emotions in holistic care.

Contents Mapping with Objectives
Holistic health and holistic care 2

What is emotional intelligence (El); importance of El 1
Self-assessment of El; self-awareness of emotions from a holistic perspective 2
Self-regulation of emotions and managing one’s own emotions 3

Verbal and non-verbal communication of emotions 3
Understanding other’s emotions from a holistic perspective 1,3

Target Participants:
Duration:

Mode:

Format of Delivery:

Class size:

Key Facilitator:

Nurses

3 hours

by Zoom

Lecture, Discussion, Self-assessment, Video, Scenario and Role Play
Maximum 20

NICHE Team
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NICHE Online Course (O)

04-P: Empathetic Communication for Nurses

Introduction

Empathy is the ability to accurately understand other’s thoughts, feelings and let them feel being
understood. Empathetic communication is a therapeutic approach in holistic patient care. It requires the
holistic care service provider to be caring and able to making emotion adaptation, and also proficient in

using various specific micro communication skills in the communication process.

Objectives
1. Toidentify the role and function of empathy in holistic patient care.
2. To demonstrate the steps of empathetic engagement.

3. To apply the empathetic communication skills in the workplace.

Contents Mapping with Objectives
Cores of empathetic communication 1
Role and function of empathy in holistic patient care 1
Steps of empathetic engagement 2
Empathetic communication skills 3

Target Participants: Nurses

Duration: 3 hours

Mode: by Zoom

Format of Delivery: Lecture, Discussion, Scenario and Role Play

Class size: Maximum 20

Key Facilitator: NICHE Team
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NICHE Online Course (O)
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Trainers & Facilitators Information

Iris LEE Fung Kam RN RM RTN BN(Hons) MPhil PhD FHKAN
Director, NICHE

Honorary Associate Professor, LKS Faculty of Medicine, The University of Hong Kong
Honorary Associate Professor, The Nethersole School of Nursing, The Chinese University of Hong Kong

Honorary Advisor, New Territories East Cluster, Hospital Authority
Dr. Lee is an experienced academic staff member with more than 20 years’ experience in
education and research. She was the external examiner for a number of nursing programmes in
Hong Kong and a subcommittee member of the Hong Kong Nursing Council. She has been the
reviewer of research manuscripts for a number of international refereed journals and the
proposal reviewer for both local and overseas funding institutions. Dr. Lee is currently appointed
by both The University of Hong Kong and The Chinese University of Hong Kong to be an Honorary

Associate Professor.

Dr. Lee’s research areas are gerontological nursing and nursing education. She continues to
contribute to the development of gerontological nursing and nursing education through
participating in various professional and academic activities. She is a member of the Council of
Hong Kong College of Gerontology Nursing. In addition, she is currently appointed by the New
Territories East Cluster of Hospital Authority to be an Honorary Advisor. As the Director of NICHE,

Dr. Lee envisions herself promoting holistic health and care for the community.

LAU Ka Yee RN BHSc MIN
Associate Director, NICHE

Japan Pastel Hope Art Association Certified Advanced Instructor
Certified Zentangle Teacher
Aroma Skincare Instructor

Ms. Lau obtained her professional qualification in General Nursing in 2001 and completed her
Master of Nursing (Clinical Leadership) in 2015. Before joining NICHE, she served as an educator
at the Enrolled Nurse Training School and as a part-time tutor for the Care-related Support
Worker Training Course, contributing to the growth of frontline healthcare workers and nurturing

the next generation of carers.

NICHE’s commitment to holistic health and lifelong learning resonates deeply with her
professional philosophy and personal values. She is dedicated to advancing both the art and
science of holistic healthcare, and to serving the community with compassion, integrity, and
excellence. To further elevate the practice of holistic care, she has cultivated a diverse range of
complementary skills. She is a Japan Pastel Hope Art Association Certified Advanced Instructor, a
Qualified Plaster Design Creator, a Plaster Paste Craft Expert, a Certified Zentangle Teacher, and
an aroma skincare instructor. In addition, she has completed Clinical Aromatherapy Courses for
Nurses, strengthening her ability to integrate evidence-based and creative modalities into holistic

practice.
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NG Sze Wing RN BN MScSMHS

Senior Education & Project Officer, NICHE
Ms. Ng is a registered nurse who completed her Bachelor of Nursing at the Nethersole School
of Nursing, the Chinese University of Hong Kong. She possesses extensive clinical experience
across Medical, Pediatrics, and Orthopedics specialties within acute hospital settings. Building
on her strong clinical background, she transitioned into nursing education, taking on teaching

roles in both clinical and university environments.

In 2012, she furthered her academic background by obtaining a Master of Science in Sports
Medicine and Health Science. Throughout her diverse career, she developed a firm belief that
health care professionals must first commit to their own holistic health to provide truly high-
quality patient care. This conviction led her to join NICHE, where she aims to promote awareness

of holistic health and care.

Phoebe HUNG Hoi Yi RN AThR MExpArtsTh
Education & Project Officer, NICHE

Miss Hung completed her nursing training at The Chinese University of Hong Kong and gained
valuable experience in acute hospital care, community-based health projects, and educational
settings. These diverse roles deepened her understanding of holistic wellbeing and highlighted
the importance of healthy interpersonal relationships in healthcare settings. Inspired by these
experiences, she pursued a Master’s degree in Expressive Arts Therapy and became a certified
expressive arts therapist. As an Education & Project Officer, she aspires to nurture the holistic
wellbeing of healthcare workers by integrating creative and positive approaches with compassion

into her work.

Nicole LEUNG Pui Ki RN BSc(Nurs)

Education & Project Officer, NICHE
Ms. Leung is a registered nurse with rich clinical experience across medical wards and the
Accident and Emergency Department, where she also served as a clinical mentor. Her background
in high-intensity acute care reinforced her belief that holistic health is vital to providing
compassionate, high-standard patient care. Guided by her belief that physical and psychological
health are deeply interconnected, she is passionate about empowering others through holistic

wellness initiatives in her role as the Education and Project Officer of NICHE.
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Elsa TSANG Sou Wah RN RM BHSc MHA

Honorary Professional Consultant
Ms. Elsa Tsang is an experienced nurse with extensive clinical and management experiences. She
was the General Manager (Nursing) of Ruttonjee Hospital and Alice Ho Miu Ling Nethersole
Hospital in 1994 and 2004 respectively. She was one of the pioneers to promote and actualize
holistic nursing care since the 90’s and to promote “care for the carers” in Hong Kong. After her
retirement from the Hospital Authority, she served as the Director of NICHE for 7 years and

subsequent as the Honorary Professional Consultant.

Andrew LUK Leung RN(Gen) RN(Psy) MN MHA PhD
Honorary Professional Consultant

Being one of the founders of the Christian Oi Hip Fellowship, Dr. Andrew LUK obtained his
professional qualification both in general and psychiatric nursing. With his engagement as a
nursing administrator, Dr. Luk conducted management training for more than 20 years. Being a
nursing professor for 7 years, Dr. Luk conducted teaching, training and research in light of
pledging holistic principles for health care services. It brought him decades of commitment as a
volunteer group counselor for a mental health support group. He authored and edited a number
of books including “A holistic care programme for psychiatric rehabilitation in a Chinese context”,
“IRFENE A TE S JEEEEHEE HE” and “Spirituality, Religion & Holistic Health —
Transcendence of Human Predicament”. Dr Luk incessantly maintains his teaching as the guest
professor of Kiang Wu Nursing College of Macau and visiting professor of the Macau University

of Science and Technology. He served as the Director of NICHE for the period from 2012-2019.

Collaborative Trainers & Facilitators:

Dr. YAU Fai To MBBS(HK) MMed(PAED)(SINGAPORE) DCH(LOND) MRCP(IREL)
FHKCPaed FHKAM(PAEDIATRICS) FRCP(EDIN) FRCP(GLASG) FRCPCH PgDHSM

Dr YAU is a paediatric specialist who retired in recent years as a Consultant from the Hospital
Authority. He had extensive managerial experiences during the service in public sector hospitals
as the Chief of Service, Clinical Service Coordinator and Deputy Hospital Chief Executive. Being a
specialist clinician in paediatrics, Dr Yau involves in a variety of training across the sector ranging
from lifestyle-related medicine, pastoral care and holistic health. Apart from serving as an
Honorary Associate Professor in the Department of Paediatrics, the Chinese University of Hong
Kong, he has also been an active member of the Education Committee of the Hong Kong College

of Paediatricians and many other volunteer services.

Dr. Edward SITT Wing Hung MBBS (HK), MRCP (UK), FHKCP, FHKAM (Med), FHKCC

Dr Sitt, a Registered Specialist in Cardiology, is a private practitioner specializing in Cardiology. He
graduated from the Faculty of Medicine, the University of Hong Kong in 1984. Dr. Sitt was later
accredited as fellow of Royal Colleges of Physicians of the United Kingdom (MRCP (UK)) in 1989,

48

Return to P.2 (Table of Contents)




fellow of Hong Kong College of Physicians and fellow of Hong Kong Academy of Medicine in 1993,
fellow of Hong Kong College of Cardiology in 1995. Dr. Sitt was the former Chairman of Christian
Medical and Dental Fellowship of Hong Kong (CMDF) and is currently an advisor to the fellowship.
He is a devoted Christian serving the young generation of doctors, medical students and sharing

his experiences with them in universities or fellowship gathering.

FOK Sum RN(Gen) RM BN MHSc (Geron)

Ms. FOK Sum graduated from the Nethersole School of Nursing as a Registered Nurse and
Registered Midwife. She was a nurse clinician and manager in various clinical areas of public
hospitals for more than 30 years. She has been an active member in volunteer groups training
for hospital staff and community nurses in mainland China since 1999. With her belief and
commitment in holistic care, she joins NICHE since 2009 participating in programme design and

delivery to nurture and support nursing students and health care professionals.

CHAN Kit-hoi RN(Gen) RM DNM BN

Ms. CHAN Kit-hoi, Senior Nursing Manager of the Medical Center of CUHK, graduated from
Nethersole School of Nursing as a Registered Nurse and obtained the professional qualification
of Registered Midwife in 1980s. Ms. Chan started her nursing profession in Nethersole Hospital
after her RN graduation and she was appointed as the Department Operations Manager (Med)
of AHNH in 1997. Ms. Chan committed to serve patients in public hospitals for more than 40
years. She has profound experiences in clinical management and supervision of Nursing,

complaint management, coaching and leadership skills.

Eric LAU Ching Man BSc MSc Occupational Therapist

Mr. Eric LAU is the Director of the Christian Dance Association. He is an experienced and talented
choreographer and possesses a great deal of experiences integrating dancing with holistic
components to enhance personal wellbeing. His background as a registered occupational
therapist, a master degree holder in Worldview Studies and Divinity as well as a church minister-
in-charge for over 10 years has equipped him with expertise on assimilating dance and spirituality.
He founded Dance Psuche and Spiritual Dance programmes since 2006, which have won great
acclaims from the participants. His programmes now serve people from all walks of life, including
and not confiding to rehabilitating cancer patients, visually impaired people, social workers and
school teachers. Mr Lau collaborated with NICHE for last few years to deliver Dance Psuche

exclusively for health care staff.
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Training partners from 2018 to 2026 (in alphabetical order)

Alice Ho Miu Ling Nethersole Charity Foundation

Alice Ho Miu Ling Nethersole Nursing Home

Association of Hong Kong Hospital Christian Chaplaincy Ministry Limited

Christian Dance Association

Christian Qil Hip Fellowship Limited

City University of Hong Kong, Department of Social and Behavioral Sciences

Engraving Grace Baptist Church

Fanling Kau Yan College

Fanling Rhenish Church Secondary School

Gratia Christian College

Hong Kong Baptist Hospital

Hong Kong Baptist University, School of Continuing Education

Hong Kong Metropolitan University, School of Nursing and Health Sciences

Hong Kong Nurses Christian Fellowship

Hong Kong Occupational Therapy Association

Hong Kong Sanatorium & Hospital, School of Nursing

Hospital Authority, Guangxi Nurses Exchange Program Caring Culture and End-of-Life Care Workshop

Hospital Authority, Hong Kong Island Cluster, Kowloon Central Cluster, Kowloon East Cluster, Kowloon
West Cluster & New Territories East Cluster

Hospital Authority, The Greater Bay Area (GBA) Specialty Nursing Knowledge-exchange Programme

Jockey Club Cancer Survivorship Care Project

Kiang Wu Nursing College of Macau

Lazarus Hospice and Ministry Limited

Nethersole Outreaching Rehabilitation Mission

PHC Wing Kwong College

RositaCares Clinical Aromatherapy and Nursing Services

Saint Francis University, School of Health Sciences

School of General Nursing of Hospital Authority (Caritas Medical Centre, Grantham Hospital, Queen
Elizabeth Hospital & Tuen Mun Hospital)

St. Teresa’s Hospital, School of Nursing

The Chinese University of Hong Kong, The Nethersole School of Nursing

The Chinese University of Hong Kong & Prince of Wales Hospital, Department of Obstetrics and
Gynaecology, School of Midwifery

The Hong Kong Academy of Nursing

The Hong Kong Chinese Christian Churches Union Kwong Yum Care Home (Integrated Aged
Care Service)

The Hong Kong Polytechnic University, School of Nursing

The Hong Kong Polytechnic University, Joint Research Centre for Primary Health Care

The University of Hong Kong, Centre on Behavioral Health

The University of Hong Kong, School of Clinical Medicine Medical Ethics & Humanities Unit

The University of Hong Kong, Li Ka Shing Faculty of Medicine, School of Nursing

Tin Ka Ping Youth and Families Development Centre

TWGHs Hong Kong and Kowloon Electrical Appliances Merchants Association Limited School

Tung Wah College School of Medical and Health Sciences

Tung Wah College School of Nursing

Union Hospital School of Nursing

United Christian Nethersole Community Health Service
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